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Agenda

ÅSSIP Overview

ÅPyramid Model

ÅBuilding Capacity through Training

ÅPyramid Model Evidence-Based Practices

ÅMonitoring Implementation

ÅPractice-Based Coaching

ÅGroup Coaching

ÅAges & Stages Questionnaire: Social-Emotional 2 (ASQ:SE2)

ÅSocial-Emotional Assessment/Evaluation Measurement (SEAM)

ÅFamily & Community Engagement

ÅTimelines
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Definitions
SSIP - State Systemic Improvement Plan 

SIMR ïState-identified Measurable Result

Pyramid Model ïa social-emotional learning framework

Service Provider ïany staff member, regardless of role, at the Pyramid Model Pilot 

Site (i.e. Speech Pathologists [SLPs], Physical Therapists [PTs], Resource 

Coordinators [RCs], etc.)

Practitioner Coach ïA service provider who has volunteered to be trained as a 

coach to other staff in supporting Pyramid Model evidence-based practices.

Program Coach ïSoonerStart administrators who work with local pilot sites to 

provide support and technical assistance
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SSIP Overview
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State Systemic Improvement Plan (SSIP)

What Why
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ÅMulti-year plan 

ÅDesigned to improve 
developmental outcomes for

Åinfants and toddlers with 
disabilities 

Åtheir families.

ÅThe U.S. Department of 
Education
ÅOffice of Special Education 

Program 

ÅRequired by IDEA Part C 
programs 

ÅPart of their State Performance 
Plan/Annual Performance Report 
(SPP/APR).



Oklahomaôs SSIP Focus Goal: Improving social-
emotional outcomes for children with disabilities

Social Development Emotional Development
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ÅSocial development refers to a 
child's ability to create and 
sustain meaningful relationships 
with adults and other children.

ÅEmotional development is a 
child's ability to express, 
recognize, and manage their 
emotions and respond 
appropriately to others' 
emotions.



Pyramid Model Framework

ÅOklahoma has selected the Pyramid 

Model as the structured approach for 

the provision of evidence-based 

practices leading to improved social-

emotional outcomes for infants and 

toddlers.

ÅThe framework provides caregivers, 

professionals, and systems to assess, 

align and implement evidence-based 

practices and strategies that support 

children socially and emotionally.
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Oklahomaôs State-identified Measurable 
Result (SiMR)

ÅOklahoma SoonerStart will increase the percentage of infants 

and toddlers who demonstrate positive social-emotional skills.
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Building Capacity 
through Training
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Pyramid Model Trainings

Pilot site staff -

Clinton, Oklahoma 

County, and Stillwater 

- have completed ALL 

Pyramid Model 

trainings.
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Staff unable to attend in person were required to view the recorded training. 



Part C Practices Training ï
Pyramid Model Evidence-based Practices

ÅBuilding Relationships with 
Families

ÅUnderstanding Culturally 
Responsive Practices

ÅEffective Communication with 
Families

ÅSocial & Emotional Competence 
in Infants & Toddlers

ÅResponsive Caregiving & the 
Dyadic Relationships

ÅFoundations of Family Coaching

ÅFamily-Centered Coaching 
Practices

ÅPositive Parenting Practices

ÅSocial-Emotional Assessment
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Early Intervention Implementation 
Checklist

Why is it helpful? How will it be used?
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ÅEasy Self-assessment

ÅContains Part C Evidence-based 
Practices

ÅUsed to create action plans and 
goals

ÅGood reminder of Part C 
Evidence-based Practices

ÅIdentify areas of need

ÅSelf Coaching

ÅIndividual Coaching

ÅGroup Coaching

ÅIdentify needed Professional 
Development



Early Intervention Implementation 
Checklist Poll 
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Practice-Based Coaching (PBC) Training

Practice-based coaching is a cyclical 

process for guiding practitionersô use of 

evidence-based practices for promoting 

positive child outcomes. 

Practice-based coaching involves:

Åcollaborative partnerships

Åshared goals and action planning

Åfocused observation

Åreflection and feedback
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Completed


